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Delivering ATM modernization
within the Single European Sky




SESAR Deployment Manager

e Consortium of 40 operationial European ATM stakeholders,
selected by European Commission on December 4th 2014

e Synchronising & coordinating modernisation of Europe’s Air Traffic
Management system

 Developping, submitting to the European Commission for approval,
and executing the Deployment Programme, a project view strictly
drawn from the Pilot Common Project

 Through the Deployment Programme, SDM ensures efficient
synchronisation and coordination of Implementation Projects
required to implement the PCP, as well as the related investments.
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In 2014, Europe took a major step
towards ATM modernisation

SESAR R&D is delivering, we are in deployment today

= First implementation package -the Pilot Common Project - approved
in 2014 as an EU Regulation with binding deadlines (EC 716/2014)

SESAR Deployment Manager is:
= Established under SES regulatory framework (EC 409/2013);
= A partnership between European Union and European industry;
= Planning, synchronising and coordinating implementation;
= 100% funded by European Union.
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SESAR Deployment Manager
in the SES framework

Performance,
Functional Airspace
Blocks, Network
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From Master Plan to
Deployment Programme

ATM Pilot Common Deployment
Master Plan Project (PCP) Programme (DP)
Edition 2012, update 2015 June 2014 possible update 2016 November 2015

SESAR
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Starting date /Completion date

CEF Transport Call 2014

Key figures for the confract SDM-EU signed on 27" November 2015

01/01/2014 - 31/12/2020

Total budget

Co-funding of eligible costs

Implementing
projects

84

Member States
involved

SESAR
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25

EUR 643.794.513

EUR 318.576.896

3 with one part co-financed at
20% and the other at 50%

10 multi stakeholder projects

20%

Activity 4,
Activity 6

Activity 1,
Activity 2,
Activity 3,
Activity 5,
Activity 7,
Activity 8,
Activity 9

Level 3 Beneficiaries

v" ANSPs: 26

v’ Airport
Operators: 11

v" Airspace Users:
5

v' MET Service
Provider: 1



Clustering and structure of the Proposals

General Call

Cluster 1 (up to 2018)

Cluster 2 (up to 2020)

Cluster 3

Cohesion Call

Number
of projects

Total costs

eszzmn___ |

Funding

€ 235 min |

Number
of projects

Total costs

eirom

Funding
€ 840 min |

Number
of projects @

Total costs

-| € 155 min

Funding

I €129 min

Total funding
€ 1.075 min

Total funding
€ 129 min
N\

General Envelope -
€412 min
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Cohesion Envelope -
€ 300 min




Funding requests distribution among Stakeholders categories

4,6%
| 4% € million
| ANSPs €807
Airport Operators €102.3
Military authorities €93.1
Airspace Users € 55.1
€1.2bin Network Manager €48.8
Industry Providers €46.1
EUROCONTROL €43
MET Services Providers €8.8
B ANsPs M Aos M| Aus M| miiitary
B M | MeT | Industry M| EUROCONTROL
y
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ref. application — figure 1

SESAR Deployment
Framework Partnership PCP e
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Implementing Partners

{Civil & Military, ANSPs, Airspace
Users, Airports Operators,
Network Manager,
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ref. application — figure 2
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THE SESAR DEPLOYMENT FRAMEWORK PARTNERSHIP
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ref. application — figure 4

ATM Pilot Common Deployment
Master Plan Project (PCP) Programme (DP)
Edition 2012, update 2015 June 2014 November 2015
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ref. application — figure 5

Deployment Programme

Pilot Common Project
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